Lorain County Children Services
Board Meeting
Wednesday, October 19, 2016
Chair Bill Harper called the meeting to order at 5:00 p.m. at the LCCC University Partnership Ridge Campus, 32121 Lorain Rd., N. Ridgeville, Ohio 44039.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the October 19, 2016 Board Meeting.  There were none.
MOTION:  It was moved by Frank Whitfield, seconded by Tracy Green to approve the Agenda for the October 19, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Bill Harper, Linda Webber, Frank Whitfield

Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Frank Whitfield as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the September 21, 2016 Board meeting.  There were none.
MOTION:  It was moved by Linda Webber, seconded by Frank Whitfield to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Plans for Cultural Competency/Shared Ownership Work

· Frank Whitfield and Melissa Fischer received a proposal from the potential speaker, Vivian Jackson for the cultural competency training on 3/9/16 - 3/10/16.  The training will include other public serving boards to discuss ownership linkage.  Melissa Fischer would like approval by the Board before entering into a contract with Vivian Jackson.  Melissa Fischer forwarded a sample of the proposal to Bill Harper for his review. Through the merging of the Shared Ownership and Cultural Competency/Diversity initiatives, the Board has allocated up to $4,050 for these events. The initial cost for Vivian Jackson would be $5,400 plus travel for both days including air fare, two night’s hotel stay, transportation and meals. Melissa Fischer stated that Lorain County Children & Families Council can support a portion of the cost. Bill Harper asked Melissa Fischer to submit a formal proposal for the Board to review and vote upon at the next Board meeting. 
Melissa Fischer would like to invite other public serving boards, including school boards, by invitation. The event could include an evening dinner. The Board discussed the possibility of having the Community Foundation contribute/sponsor the event.  Melissa Fischer and Frank Whitfield will make the contact. Bill Harper would like for Vivian Jackson to present a challenge, with facilitated dialogue that would lead to some action steps; to leave the event with a product of sorts. The Board discussed the importance of contributions to avoid no-shows and a buy-in. In addition, the event should include education around the topic of cultural competence.  Executive teams of these organizations should also be present.
C. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Executive Director Scott Ferris invited Continuous Quality Improvement (CQI) Manager Andrea Hall-Miller to join the Board meeting to conduct a joint presentation with him on CQI.

Scott Ferris provided the Board members with a quick recap of past operational education.

Andrea Hall-Miller discussed the CQI department.  Topics of discussion included:

· Data and reporting

· Face to Face Contacts
· Family Team Meetings

· The role of the Case Review Coordinator
· Dispositional Grievances

· Procedure Review

· Clinical Risk

· State and Federal Reviews

· Counsel of Accreditation (COA)

· Peer Reviews

Scott Ferris clarified the difference between dispositional grievances vs. grievances that are filed with the Ombudsman.

The Board discussed the infant fatality rate increase, two in the last month, and 8 or 9 over the last year.  The Board discussed the cultural dynamics of infant fatality, including race and economics.

Operational Education for November will be Fiscal and December will include Ombudsman services. January will complete this round of Operational Education.
· The Safe & Together Community Advocates Day scheduled for this Friday has been canceled due to a recent trainer availability issue.
· Safe & Together is a proven evidence based approach to working to ensure child safety in domestic violence cases. In Ohio, it is coordinated by Ohio Domestic Violence Network (ODVN) and Family and Youth Law Center (FYLaw) from Capital University.  FYLaw’s agenda for the day was very similar to the Partner Day held earlier in the spring. Similar to that day, they did not want a children services’ presence during the day. We were negotiating with them to provide participants with lunch, giving us an opportunity to provide an agency update/annual report.

· There were eleven registrations.

· At this point, we feel it is better to invite a FYLaw or ODVN representative to our first CAN meeting in the new year to present on Safe and Together. This will reach a larger group of our community partners.

· Representatives from the State of Rhode Island will be visiting LCCS later this month to observe our practice. This is coordinated through Casey Family Foundation and LCCS Public Relations Manager Patti Jo Burtnett.  
· Minimum state budge update: It was made clear through ODJS that Child Protection will not receive a straight funding increase.  A possible funding increase may come in the form of an incentive program focused on timely initiation of cases.  This may be our only opportunity to see an increase in state funding.  An update may be provided at the December director’s meeting.  There is going to be a one year pilot with Franklin, Cuyahoga and Hamilton counties on using predictive analytics to reduce child fatalities. The plan is to extend to other counties after the pilot is complete.   

· Legislative and Accreditation Mandates: Scott Ferris presented the Board with a visual aid that included all of the federal and state laws that the agency are mandated to follow.

Discussion held regarding levy funding in Lorain County and other counties throughout Ohio, and also regarding the importance of the IV-E funding.
VI. Executive Session

None.
VII. Policy Discussion
A. Schedule for Policy 4.5 Executive Compensation Discussion

Bill Harper would like the Board to consider executive compensation and having the policy be reflective of the Board’s values and perspective.  Additional discussion will take place at the next Board meeting.
VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.3 Treatment of Staff; Vote on Compliance

· Monitoring Report 2.6 (Executive Director Limitations Policy 2.6 Financial Conditions and Activities (Internal/Quarterly)) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Linda Webber, seconded by Melissa Fischer to find Policy 2.6 (Internal/Quarterly) and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
· Monitoring Report 2.6 (Executive Director Limitations Policy 2.6 Financial Conditions and Activities (External/Annual)) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Tracy Green, seconded by Melissa Fischer to find Policy 2.6 (External/Annual) and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment
Policy 2.8 Ends Focus of Contracts
IX. Chief Governance Officer (CGO) Report

A. Strategic Discussion

The Board discussed changing the frequency of Executive Director monitoring reports. Scott Ferris and Bill Harper drafted a proposed monitoring schedule. The Board discussed the importance of having their evaluation form completed prior to the meeting in order to move through the policy discussion more quickly if there were no concerns noted by any of the Board members. 

All policies would be reviewed annually, bi-annually, or every three years.  The goal was to open up at least five meetings per year to promote more time for strategic discussion regarding the Board’s connection with owners. Bill Harper asked the Board member to take some time to review the proposal and the Board will review again at the next Board meeting. Scott Ferris will draft the recommended changes and send an updated proposal to the Board members. The Board discussed director compensation in relation to the monitoring schedule, as well as their role as the owner’s representatives and the need to consider the owner’s values. The Board also discussed Ends and the need to continue discussion on this topic. Tracy Green discussed the importance of noting any concerns in the minutes to prevent repetitive discussion from year to year. The Board would like to look at what the ORC says about the Board and its role.
Bill Harper reviewed Eric Craymer’s notes from the 9/12/16 Board training. The Board will discuss further over the next several Board meetings.  Bill Harper will try to parse it out for future meetings to make sure that all of the topics are covered.
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Frank Whitfield felt that the meeting went well.  He would like to see the Board have more time for Board policy, ownership and ends discussion.
XI. Adjournment

MOTION:  It was moved by Melissa Fischer, seconded by Linda Webber to adjourn the meeting at 6:39 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, November 16, 2016 at 5:00 p.m. at the LCCC University Partnership Ridge Campus, 32121 Lorain Rd., N. Ridgeville, Ohio 44039.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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